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Pupil premium strategy statement: St. Ethelbert’s RCP 

1. Summary information 

School St. Ethelbert’s RCP 

Academic Year 2020/2021 Total PP budget £90,425 Date of most recent PP Review n/a 

Total number of pupils 246 Number of pupils eligible for PP 67 Date for next internal review of this strategy December 
2020 

 

2. Current attainment   

Due to the Covid-19 lockdown from 20th March 2020, there is no end of year data for any year group. 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  A very high proportion of pupils enter school with communication and language skills which are well below or below age-related expectations.   

B. Very few of our disadvantaged pupils make better than expected progress in reading, writing and maths. There are a small number of children with 
social and emotional difficulties, who lack confidence or stamina for learning. 

C. The Covid-19 lockdown meant that the vast majority of our disadvantaged pupils did not attend school for 22 weeks (including the summer break). 
About 20% of pupils accessed home learning in a meaningful way, either online or paper-based. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  A proportion of disadvantaged pupils have attendance and punctuality which is not as good as other children; this means they miss key learning 
and risk falling behind. 

E. Some disadvantaged pupils do not have access to support at home, either due to poor home conditions or difficult family circumstances; this has a 
negative impact on their progress. 

4. Desired outcomes  
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 Desired outcomes and how they will be measured Success criteria  

A.  Improve oral language skills for pupils eligible for PP in Nursery & Reception and for 
targeted pupils in Y1, 2 & 3 and all International New Arrivals (KS1 & KS2)  
 
Measured through: Outcomes from: Communication & Language assessments (e.g. 
Wellcom); observations; test outcomes in reading; writing assessments (Y1, 2, 3) 

Pupils eligible for PPG in Nursery & Reception will make 
rapid progress so that by the end of the year at least 50% of 
this group will achieve age-related expectations. Targeted 
pupils in Y1, Y2 and Y3 will catch up due to accelerated 
progress and will achieve the standards they were working 
at prior to lockdown. All INAs will make good progress based 
on their different starting points. 

B.  
 

 
 
 
 
 

  
C.                                                                       

Through effectively addressing regression in learning following lockdown, the 
attainment of pupils eligible for PPG will be at least in line with previous levels. 
 
  
 
 
 
 
Increase the proportion of disadvantaged pupils who receive additional support both 
in and out of school, so that progress is accelerated. 
 
Measured through: Assessment of achievement – test scores; assessment of work 
against year group criteria; observations; pupil interviews 

All disadvantaged pupils will make good progress from their 
pre-lockdown starting points as a result of highly effective 
teaching and intervention strategies. They will catch up in 
their learning and will achieve their expected targets by the 
end of the academic year. End of KS2 progress data for PP 
children will compare favourably with 2021 national 
benchmarks. 
 
Mentor meetings with the parents of targeted pupils will take 
place each half term so that progress can be discussed in 
detail and guidance given regarding supporting learning at 
home.  
 
Post Covid-19, targeted disadvantaged pupils will have 
access to 1:1 / small group tuition, as part of the Government 
scheme, in addition to whole cohort catch-up and other 
interventions. 

 

5. Planned expenditure  

Academic year 2020/2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 
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A.  
Improve oral 
language skills for 
pupils eligible for PP 
in Nursery & 
Reception class  
 
 

Staff training on 
Communication & 
Language strategies 
(ELKLAN; Wellcomm 
assessment materials: 
Nursery & Reception 
Narrative; Sign Along; 
Bolton Speech & 
Language Toolkit 
 
 

We want to identify those children 
who potentially have speech and 
language difficulties as early as 
possible so that future provision, 
including interventions, can be 
shaped appropriately. Therefore, all 
children in EYFS will be assessed by 
the staff and then targeted 
intervention put in place for identified 
children. (See below). The resources 
will also be used as a general 
teaching resource, where 
appropriate. 
The training has been chosen 
following recommendations from the 
Bolton EYFS team and SALT. 

• Training delivered 
externally by experts in the 
field 

• Discussions at weekly 
EYFS meetings 

• Monitoring of provision by 
SLT 

• Data analysis – the 
proportion of pupils at 
AREs in CL will increase 
each term; those children 
who do not reach AREs will 
make progress from well 
below to below 

 

CT 
(English lead) 

December 2020 
March 2021 
July 2021 

B.  
Through effectively 
addressing 
regression in 
learning following 
lockdown, the 
attainment of pupils 
eligible for PPG will 
be at least in line 
with previous levels. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provision of high 
quality CPD in 
reading, writing & 
maths for KS1 & KS2 
teachers 
 
 
 
 
 
 
 
 
 
 
Deployment of two 
additional  part-time 
teachers in upper KS2  
 
 

A greater consistency in the quality of 
teaching has been achieved through 
careful deployment of CPD provision, 
which has focused on the key areas 
of English & maths. Therefore, this 
approach will be continued into 
2020/2021. CPD provision will be 
shaped by the priorities in the SDP; 
wherever possible, multiple staff will 
attend training together to facilitate 
discussion, encourage collaboration 
in school and to develop a shared 
understanding of progression. 
 
 
We want to ensure that all pupils, 
including those eligible for PP,   make 
at least sufficient progress based on 
their starting points, with an 
increasing proportion making strong 
progress and exceeding their 
expected end of year targets. 
Therefore, the deployment of 

• Training will be closely 
linked to the school’s SDP 
priorities 

•  Consideration will be given 
to recommended providers 
to ensure high quality; this 
will include the 
commissioning of support 
within school, so that CPD 
is more bespoke 

• Leaders will monitor the 
impact of training regularly 

 
 
 

• Data analysis  - pupil 
outcomes, including those 
of the disadvantaged, in Y5 
& Y6 will improve; 
attainment in reading, 
writing and maths will 
compare favourably with 
national benchmarks 

CT;SO 
(English & 
Maths leads) 

 
 
 
 
 
 
 
 
 
 
 
 
 
MM 
(headteacher) 
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experienced teaching staff will lower 
the pupil: teacher ratio; provision can 
be more closely aligned to the needs 
of whole classes, groups and 
individuals, including those in receipt 
of PP. 
The EEF Toolkit recommends that 
the quality of teaching is the single 
most important driver of pupil 
attainment and a range of other 
positive outcomes. Maximising the 
quality of teaching through the 
effective deployment and 
development of teachers and 
teaching assistants will therefore be 
at the top of any school’s priorities. 

• Monitoring of the quality of 
teaching & learning- there 
will be demonstrable 
progress in the quality of 
children’s workbooks; 
observations will show 
demonstrable progress in 
the acquisition of 
knowledge and skills in 
reading, writing and maths 

Total budgeted cost £35,000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A.  
Improve oral 
language skills for 
pupils eligible for PP 
in Nursery & 
Reception and for 
targeted pupils in 
Y1, 2 & 3. 
 
 
 
Language provision 
for targeted EAL 
pupils (Y1-6) will be 
extended so that 
pupils at an early 

Staff training on 
Communication & 
Language strategies 
(ELKLAN; Wellcomm 
assessment materials: 
Nursery & Reception 
Narrative; Sign Along; 
Bolton Speech & 
Language Toolkit 
 
 
Materials and 
strategies will be used 
as a basis for planned 
interventions for 

Following initial S&L work, some 
EYFS pupils, including those eligible 
for PP, will be identified as requiring 
further intensive support. The 
interventions will also be used for 
targeted pupils in Y1, 2, & 3. 
 
Well-trained staff are key to the 
successful implementation of the 
intervention.  
 
 

• Staff will receive the training 
prior to working with 
targeted pupils 

• Timetables will be 
organised so that there is 
enough time to plan and 
deliver quality provision 

• Provision and its impact on 
progress will be monitored 
through observation and 
data analysis 
 

CT (EY lead) 

JR (SENCo) 

 

 

July 2021 
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stage of learning 
English (particularly 
INAs) will make 
rapid progress and 
will be able to access 
the curriculum. 

targeted pupils in Y1, 
2 & 3.  
Specific morning 
interventions will be 
provided for those 
pupils at an early 
stage of learning 
English, particularly 
INAs 

B.  
Through effectively 
addressing 
regression in 
learning following 
lockdown, the 
attainment of pupils 
eligible for PPG will 
be at least in line 
with previous levels. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C.  
Increase the 
proportion of 
disadvantaged 
pupils who receive 
additional support at 

Provision of well-
trained TAs to deliver 
targeted interventions, 
in reading, writing and 
maths   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mentor meetings for 
targeted pupils 
 
Provision of model 
lessons / workshops / 
guidance for all 

EEF trials have demonstrated that, 
when they are well-trained and used 
in structured settings with high-quality 
support and training, TAs can make a 
noticeable positive impact on pupil 
learning. 
 
Our TAs will deliver a range of 
interventions, in addition to small 
group support in the classroom. 
Interventions might involve a 
structured programme (e.g. Word 
Wasp; IDL; 1:1 reading recovery; 
Cracking Comprehension; Nurture 
sessions); pre-teaching skills prior to 
lessons; providing consolidation 
following assessment of outcomes 
 
Post-Covid -19, targeted pupils from 
the disadvantaged group, will be 
provided with 1:1 tuition in order to 
allow them to fill in the gaps in their 
learning. 
 
The EEF toolkit suggests that 
parental engagement can make 
some impact if carefully monitored. In 
particular, the provision of practical 
support, advice and guidance can 
have an impact for those parents who 

• Staff will receive training 
prior to working with 
targeted pupils 

• Class teachers will organise 
timetables to ensure that 
provision is delivered 
regularly 

• Data analysis will measure 
progress  between the initial 
and final assessment 

• Monitoring of the quality of 
teaching & learning- 
observations; pupil 
interviews; scrutiny of 
children’s workbooks and 
intervention records 

• Challenging discussions in 
pupil progress meetings 
regarding the progress of 
targeted pupils and the 
success of intervention 
strategies 

 

• The achievement of 
targeted pupils will be 
discussed in detail at Pupil 
Progress Meetings 

• Pupils’ workbooks will show 
demonstrable progress, as 

MM (HT) 

JR(SENCo) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MM (HT) 

SO;CT 
English & 
Maths leads) 

JR(SENCo) 
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home, so that 
progress is 
accelerated. 
 

parents, but 
particularly the 
disadvantaged, in 
supporting learning at 
home 
 

lack confidence in their ability to 
support their children’s learning. 
Therefore, we intend to raise 
awareness of what is expected of 
children in each year group and 
provide simple strategies to support 
learning at home. 

will their outcomes from 
formal assessments 
The proportion of pupils 
returning their reading 
folders / homework books 
to school, with evidence of 
parental support, will 
increase 

Total budgeted cost £55,425 
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6. Review of expenditure  

Previous Academic Year 2019/2020 - £85,800 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A. Improve oral 
language skills for 
pupils eligible for PP 
in Nursery & 
Reception class. 

Staff training on 
Communication & 
Language 
strategies 
(ELKLAN; 
Wellcomm 
assessment 
materials: 
Nursery & 
Reception 
Narrative; Sign 
Along; Bolton 
Speech & 
Language Toolkit 

High – Up until the lockdown in March 
2020, this strategy continued to make a 
positive impact on spoken language and 
on progress overall. Unfortunately, 
school’s closure to the wider pupil 
population will no doubt have had a 
negative effect on pupils’ oral language 
skills. Therefore, this approach will 
continue into the next academic year. 

This approach will continue into 2020/2021. 
 
Differentiated groups for story-time will also be 
continued to meet the needs of each learner. 
 
 

£10,000 
total for 
staffing; 
resources 
 
 
 
 
 
 

B. Higher rates of 
progress in reading, 
writing and maths 
across KS1 & KS2 
for pupils eligible for 
PPG 
 

Provision of high 
quality CPD in 
reading, writing & 
maths for KS1 & 
KS2 teachers 
 
 
 
Deployment of 
two additional  
part-time 
teachers in upper 
KS2  
 
 

Medium: The last data drop in December 
2019, indicated that the proportion of 
pupils making expected progress was as 
follows: 

• Reading – 90%  

• Writing – 86% 

• Maths – 88% 
 
School closed for the wider population 
before the Spring term assessments 
could be carried out.  
 

Strategies such as reading comprehension mats; 
Talk for Writing & a good balance of fluency, 
reasoning & problem-solving activities in maths will 
continue to be used as part of quality first teaching. 
 
In addition, the school will modify its curriculum in 
the first half of the Autumn term in order to fill any 
gaps in learning due to the lockdown. 
 
 

CPD 
£10,000 
 
 
 
 
 
 
Staffing: 
£44,000 
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D. Pupils will have 
access to a wide 
range of 
experiences in the 
form of visits and 
visitors and other 
extra-curricular 
activities, which will 
have a positive 
impact on 
achievement. 

Subsidy of 
activities which 
enrich the 
curriculum 

Medium: A range of visits and visitors 
were arranged for the Autumn term – 
these provided excellent opportunities for 
children to embed their learning in 
subjects such as History, Geography and 
Science, as well as in reading & writing.  
 
Unfortunately, plans for activities in the 
Spring & Summer terms had to be 
postponed due to the lockdown. 

This approach will be continued if and when visits 
and visitors can be accommodated again post-
lockdown. However, initially, the focus will be on 
addressing regression and sensibly filling gaps in 
learning. 

£3000 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A.  
Improve oral 
language skills for 
pupils eligible for PP 
in Nursery & 
Reception and for 
targeted pupils in 
Y1, 2 & 3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff training on 
Communication & 
Language 
strategies 
(ELKLAN; 
Wellcomm 
assessment 
materials: 
Nursery & 
Reception 
Narrative; Sign 
Along; Bolton 
Speech & 
Language Toolkit 
 
Materials and 
strategies will be 
used as a basis 
for planned 
interventions for 
targeted pupils in 
Y1, 2 & 3.  

High: Unfortunately, due to the lockdown, 
there is no meaningful data to help judge 
the success of this approach. However, 
anecdotal evidence supports the view that 
the use of Communication & Language 
materials for targeted pupils makes a 
significant difference to their ability to 
access the curriculum. 
 
The use of differentiated story-time has 
helped to improve pupils’ comprehension. 
 
 
 
 
 
 
 
 
 
 
 
 

This strategy will continue into the new academic 
year. No doubt, there will be a greater proportion 
of pupils in need of this intervention in Y1, Y2 & Y3 
due to the closure of the school from March 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£48,000 
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Language provision 
for targeted EAL 
pupils (Y1-6) will be 
extended so that 
pupils at an early 
stage of learning 
English (particularly 
INAs) will make 
rapid progress and 
will be able to access 
the curriculum. 
 

High: The provision of regular 
intervention for our EAL / INA pupils, 
delivered by a skilled TA has made a very 
positive impact on progress. Although 
these children are still working well below 
the expected standard, they have made 
considerable gains in their phonics 
knowledge and reading and writing skills. 
 

This approach will continue for five sessions per 
week for targeted EAL pupils in Y2-6, who are at 
an early stage of learning English. 
 
 
 
 
 
 

B.  
Higher rates of 
progress in reading, 
writing and maths 
across KS1 & KS2 
for pupils eligible for 
PP  
 
 
C.  
Increase the 
proportion of 
disadvantaged 
pupils who receive 
additional support at 
home, so that 
progress is 
accelerated. 
 
 
 
 
 
 
 
 
 
 
 

 

Provision of well-
trained TAs to 
deliver targeted 
interventions, in 
reading, writing 
and maths   
 
 
 
 
Mentor meetings 
for targeted pupils 
 
Provision of 
model lessons / 
workshops / 
guidance for all 
parents, but 
particularly the 
disadvantaged, in 
supporting 
learning at home 
 
 
 
 
 
 
 
 
 
 

The last data drop in December 2019, 
indicated that the proportion of 
disadvantaged pupils making expected 
progress was as follows: 

• Reading – 86%  

• Writing – 79% 

• Maths – 83% 
 
 
 
A large majority of disadvantaged pupils 
completed homework and engaged in 
home/school reading activities. 
 
About a third of parents whose children 
were in receipt of PPG attended model 
lessons for reading & maths so that they 
could help their children at home. 
 

 
 
 

Again, this progress might well have been negated 
by the extended school closure. Therefore, in 
2020/2021, assessments of children’s attainment 
at the beginning of the academic year will inform 
targeted interventions for disadvantaged pupils. 
The initial focus will be on addressing regression in 
learning. 
 
 
 
The school will take advantage of the 
Government’s Tuition scheme to help fill gaps in 
learning for disadvantaged pupils. 
 
 

 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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E. 
Increase attendance 
rates to at least 96% 
and increase levels 
of good punctuality 
by 20% for targeted 
pupils eligible for PP  

TA to take on role 
of Attendance 
Officer with 
additional 
allowance. 

Employed to 
follow up quickly 
on absences, 
including home 
visits, where 
appropriate.  

Due to the lockdown, attendance data is 
not comparable to previous years. 
 
The school’s internal data indicates that 
prior to the lockdown, overall attendance 
stood at 95.84%  
 
The attendance of disadvantaged pupils 
from September 2019 to March 2020 was 
94.8% 
 
The proportion of late marks for all pupils, 
including the disadvantaged has 
maintained the low figures based on the 
same periods last year (0.29%) 

Success criteria partly met. 
 
This approach will continue into 2020/2021. There 
are still pockets of families who require additional 
support in getting their children into school and on 
time. However, this will be done through the 
school’s existing procedures and will not need to 
be funded through PPG as in previous years. 

£1,000 

 


